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WEBINAR 
Team Building 

 

Duration: 1 hour 

 

CPD Hours: 1-hour unrestricted activity 

 

Learning Objectives: 

Your key learnings will be: 

1. Defining teamwork for your current work situation. 
 

2. Knowing what makes a successful team. 
 

3. Knowing how to develop a successful team. 
 

4. Knowing what challenges can occur for team building. 
 

Topics: 

1. What is teamwork? 
 

2. The importance of teamwork; in particular, during challenging times 
 

3. What makes a successful team? 
 

4. Key factors to successful performance of a team. 
 

5. Challenges to teamwork. 
 

Cost:  

• $25 IOQ Member 
 

• $50 Non-Member 
 


