
 

 

Institute of Quarrying New Zealand (Inc) 

WEBINAR 

Leadership Skills for the Future 
 

Duration: 1 hour 

CPD Hours: 2 CPD hours Unrestricted Activity. Participants must complete a 

multiple-choice quiz at the conclusion of the webinar and submit for assessment to 

be awarded the 2 CPD hours. 

Topics: 

1. Snapshot of the megatrends 
2. The future is changing 
3. Leading today and tomorrow 
4. Core competencies 
5. Leading Vs Managing 
6. Your leadership level 
7. Changing scope and stakes 
8. Organisational growth 
9. Assessing your competencies 
10. Integrity and values 
11. Emotional self-control 
12. Increasing resilience 
13. Building key relationships 
14. Developing people and teams 
15. Creating inclusion and belonging 
16. Organisational acumen 
17. Enhancing innovation 
18. Leading with purpose 
19. Leading change 
20. Continuing your growth 

 
Cost:  

• $25 IOQ NZ Member  
• $25 IQA Member 
• $50 Non-Member 
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