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Institute of Quarrying New Zealand (Inc) 

WEBINAR 
Effective Leadership as You Move from the Management 

Role to the Leadership Role 

Duration: 1 hour 

 

CPD Hours: 1-hour unrestricted activity 

 

Learning Objectives: 

Your key learnings will be: 

1. Defining what is leadership as compared to management. 
 

2. Knowing there is a variety of leadership styles to choose from. 
 

3. Knowing there is a selection of leadership tactics to choose from. 
 

4. Knowing how to select a leadership style for various scenarios. 
 

Topics: 

1. Leadership Qualities 
 

2. Leadership Frustration Vs Satisfaction 
 

3. Leadership Vs Management 
 

4. Leadership Styles 
 

5. Leadership Failure 
 

6. Leadership Tactics 
 

7. Leadership Style Selection 
 

Cost:  

• $25 IOQ NZ Member 
 

• $50 Non-Member 


