
 

 

Institute of Quarrying New Zealand (Inc) 

WEBINAR 

 

The Basics of Strategic Thinking to Manage the 
Future 

 

Duration: 1 hour 

 

CPD Hours: 1-hour Unrestricted Activity to participate in the webinar. Participants 

will be invited to complete a 17 question multiply choice quiz at the conclusion of the 

webinar. Successful completion will attract an additional 1-hour Unrestricted Activity. 

 

Topics: 

1. What is strategic thinking and how does it differ to strategic planning? 
2. The strategic thinking mindset 
3. Strategic thinking: organisations, teams, and individuals 
4. The sequence of strategy 
5. Make time to be strategic 
6. Consider the future and learn from the past 
7. Creating an informed strategy 
8. Getting real about your strategy 
9. Strategic thinking with your team 
10. How to measure your success 
11. An ongoing process 
12. Limits of strategy 
13. Make it a habit 

 

Cost:  

• $25 IOQ NZ Member  
• $25 IQA Member 
• $50 Non-Member 
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