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Institute of Quarrying New Zealand (Inc)

WEBINAR

Contractor Management 101

Duration: 1 hour

CPD Hours: 1-hour Unrestricted Activity
Learning Objectives:

Your key learnings will be:

1. To define what is a contractor/sub-contractor.

2. Know the responsibilities and relationship of companies that employ a
contractor/sub-contractor.

3. To apply the 5-step approach to contractor management

4. To apply a risk assessment for visitors to a quarry site

Topics:

1. Contractor/Sub-Contractor Definition.

2. Responsibilities and relationship of companies and contractors/sub-
contractors.

3. 5-step approach to contractor management

4. Risk assessment for visitors
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